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At any time during the course of this meeting, the City Commission may retire to Executive
Session under Texas Government Code, Section 551.071 (2) to confer with its legal counsel
on any subject matter in this agenda in which the duty of the city attorney to the City
Commission under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with Chapter 551 of the Texas Government Code. At any time during
the course of this meeting, the City Commission may retire to Executive Session to deliberate
on any subject slated for discussion at this meeting, as may be permitted under one or more
of the exceptions to the requirements that meetings be open set forth in Title 5, Subtitle A,
Chapter 551, Subchapter D of the Texas Government Code.

AT THIS MEETING THE CITY COMMISSION MAY DELIBERATE AND TAKE ANY
ACTION DEEMED APPROPRIATE BY THE CITY COMMISSION ON THE
FOLLOWING SUBJECTS:

AGENDA

PUBLIC COMMENT: Residents must sign up prior to the city meeting to address the City
Commission about a set agenda item.

I. CALL MEETING TO ORDER

A. Pledge of Allegiance
B. Invocation

C. Presentation and Announcement.



II. CONSENT AGENDA

All consent agenda items are considered routine by the City Commission and will be enacted by
one motion.There will be no separate discussion of these items unless a Councilmember requests
an item be removed and considered separately. The City Commission May Take Various Actions;
Included But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time.
The City Commission May Elect To Go Into Executive Session Item At Any Time During The
Meeting When Authorized By The Provision Of The Open Meetings Act.
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1. Consideration and Action to Approve the minutes for a Regular Meeting on December 16,
2025.

2. City Manager’s Annual Report for 2025; pursuant to Section 7-1-4 (A)(3) ‘Right-of-Way
Conveyance Process and Policy’

3. Discussion and Possible Action to Approve the 2025 Population Estimate for the City of
Alamo as it relates to Title 6 ‘Motor Vehicle & Traffic’, Chapter 6 ‘Wreckers’, Section 6-
6-15(B) of Alamo’s Code of Ordinances to determine whether to increase Wrecker
Services (Rotation)

4. Presentation of the Annual Traffic Safety Committee’s Report for 2025

Iflf. REGULAR AGENDA

Consideration and Action to Appoint a Mayor Pro-Tem for the Alamo Board of
Commissioners.

Consideration and Action to select an Urban County Program Project for FY 2026.

Presentation of Municipal Court Fees, and Fines Collection Report presented by Linebarger
Goggan Blair & Sampson, LLP.

Consideration and Action to Approve a contract amendment with Garcia Infrastructre
Consultant LLC in regards to the City of Alamo Water Treatment Plant.

Discussion and Possible Action to Appoint or Re-appoint 2 Members to the Planning & Zoning
Commission due to Expiring Membership Terms.

CITIZEN PARTICIPATION:

Five minutes per person with no response from the City Commission. Residents must sign up
prior to the city meeting.



IV.ADJOURNMENT

I, the undersigned authority, do hereby certify that the attached agenda of a regular meeting
of the Board of Commissioners is a true and correct copy and that I posted a true and correct
copy of said notice on the bulletin board of the Municipal Building, a place convenient and
readily accessible to the general public at all times, and said notice was posted on the 29
day of December, 2025 at 5:00 p.m. and will remain so posted continuously for at least 3
business days before the scheduled date of said meeting in accordance with Chapter 551.043

of the Texas Government Code.

Dated this 29" day of December, 2025 at 5:00 p.
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