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ZONING BOARD OF ADJUSTMENTS
WEDNESDAY, JANUARY 28, 2026 @ 5:30 PM
ALAMO MUNICIPAL BUILDING
420 N. TOWER RD
ALAMO, TX 78516

1. Call to Order:
2. Pledge of Allegiance

3. Discussion and Possible Action to Appoint a Chairperson and a Vice-
Chairperson on the Zoning Board of Adjustments.

4, Discussion and Action on minutes from meeting of November 15, 2023.

5. Variance Request: To have an open carport with a 0’ side yard building
setback instead of the minimum 2.5’ setback via the
Open Carport Setback Ordinance
Lot 13, BK 59, Alamo Original Townsite
1208 W. Crockett
Single Family Dwelling (R-1) District
Applicant: Tracy Roman

6. Adjournment

I, the undersigned authority, do hereby certify that the above Zoning Board of
Adjustments meeting agenda is a true and correct copy which was posted on the
bulletin board in the Alamo Municipal Building, a place convenient and readily
accessible to the general public at all times, and said Agenda was posted on the
22" day of January 2026 at 4:50 p.m., and will remain so posted continuously for
at least 3 business days before the schedule time of said meeting in accordance
with Chapter 551 of the Texas Government Code.
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