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At any time during the course of this meeting, the City Commission may retire to Executive
Session under Texas Government Code, Section 551.071 (2) to confer with its legal counsel
on any subject matter in this agenda in which the duty of the city attorney to the City
Commission under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with Chapter 551 of the Texas Government Code. At any time during
the course of this meeting, the City Commission may retire to Executive Session to deliberate
on any subject slated for discussion at this meeting, as may be permitted under one or more
of the exceptions to the requirements that meetings be open set forth in Title S, Subtitle A,
Chapter 551, Subchapter D of the Texas Government Code.

AT THIS MEETING THE CITY COMMISSION MAY DELIBERATE AND TAKE ANY
ACTION DEEMED APPROPRIATE BY THE CITY COMMISSION ON THE

FOLLOWING SUBJECTS:
AGENDA

PUBLIC COMMENT: Residents must sign up prior to the city meeting to address the City
Commission about a set agenda item.

I. CALL MEETING TO ORDER

A. Pledge of Allegiance
B. Invocation

C. Presentation and Announcement.



II. CONSENT AGENDA

All consent agenda items are considered routine by the City Commission and will be enacted by
one motion.There will be no separate discussion of these items unless a Councilmember requests
an item be removed and considered separately. The City Commission May Take Various Actions;
Included But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time.
The City Commission May Elect To Go Into Executive Session Item At Any Time During The
Meeting When Authorized By The Provision Of The Open Meetings Act.
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II1.

Consideration and Action to approve the Minutes for a Regular Meeting on January 20'",
2026.

Consideration and Action to Approve the Minutes for Special Meeting on January 28,
2026.

Consideration and Action to Approve the Minutes for a Regular Meeting on February 3%,
2026.

Consideration and Action to Approve a Resolution on a Temporary Street Closure on
March 7%, 2026 for the Annual Texas Independence Day Parade.

Consideration and Action to Approve a Resolution on a Temporary Street Closure on April
25%, 2026 for the Farias Elementary 3K Color Run.

Discussion and Possible Action to City-initiate Rezoning Process to the North one-half of
the South one-half of Lot 3, Block 41, Alamo Land & Sugar Company’s Subdivision Form
R-2 Multifamily Residential District to R-1 Single-dwelling Residential District.

Consideration and Action to continue and update the “Interlocal Agreement 2026-2027”
between the Rio Grande Valley Emergency Communication District 9-1-1 (known as

“RGV 9-1-17) and Public Safety Answering Points (“PSAPS”) for 9-1-1 Service with the
Alamo Police Department.

Consideration and Action to Approve an Emergency manhole repair on Alamo Rd.

REGULAR AGENDA

D. Consideration and Possible Action on a Resolution of the City Council of the City of Alamo,
expressing its nomination for the Hidalgo County Appraisal District Board of Directors.

E. Consideration and Action to Approve backfill and compaction work for the Laguna Park
Detention Pond Project.

F. Consideration and Action to enter into a contract between the City of Alamo and Gerlach



Builders for the Alamo Public Safety Building.
G. Consideration and Possible Action Regarding Festival Transportation Options.

H. Discussion and Possible Action on Resolution #18-02-26 authorizing the submittal of a grant
application for the Office of the Governor, FY 2025 Operation StoneGarden Program,

I. Consideration and Action to Approve a Job Order Contract with SKO-Elite, LLC for Fire
Station No. 2 Renovations.

J. Consideration and Action to select an Engineer for the Cesar Chavez Utilities Relocation
Project.

K. Consideration and approval of Amendment No. 001 to the Professional Services Agreement
with International Consulting Engineers (ICE) for Construction Phase Services and approval
of Supplemental Services Agreement with EDCON, PLLC for BIM Modeling and 4D Model
Programming Services for the City of Alamo Public Safety Building Project.

L. Consideration and Action to Select a Dirt Hauling Company for the Laguna Park Pond
Project and Authorize the City Manager to Execute an Agreement in an Amount Not to
Exceed $200,000.

M. Presentations of Departmental reports

CITIZEN PARTICIPATION:

Five minutes per person with no response from the City Commission. Residents must sign up
prior to the city meeting.

IV.ADJOURNMENT

I, the undersigned authority, do hereby certify that the attached agenda of a regular meeting
of the Board of Commissioners is a true and correct copy and that I posted a true and correct
copy of said notice on the bulletin board of the Municipal Building, a place convenient and
readily accessible to the general public at all times, and said notice was posted on the 18t
day of February, 2026 at 5:00 p.m. and will remain so posted continuously for at least 3
business days before the scheduled date of said meeting in accordance with Chapter 551.043
of the Texas Government Code.
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