Board of Commissioners for the City of Alamo, Texas met for the Regular Meeting held on
Tuesday, June 2™, 2026 at 6:00 p.m., at the City of Alamo Municipal Building.

COMMISSION PRESENT: COMMISSION ABSENT:
Mayor J.R. Garza

Arturo “AJ” Garcia Mayor Pro-Tem

Okie Salinas, Commissioner

Pete Morales, Commissioner

Roel Leon Moreno Jr, Commissioner

STAFF PRESENT:

Saul Solis Acting City Manager Rick Palacios, City Attorney

Ana Garza, City Secretary Isauro Trevino, AEDC Consultant

RC Flores, Fire Chief Ronnie Cruz, City Engineer

Sergio Zavala, Planning Director Antonio Carrillo Asst. Public Works Dir.
Jose Tamez, Library Director Jessica Garcia, Asst. Library Dir

Adela Perez, Purchasing Agent Alex Oyoque, Museum Director

Michael Torres, I'T Director Miguel Cavazos, Asst. Parks & Rec Dir.
Frida Retana, Communications Assoc. Desiree Villanueva, Communications Assoc.

1. CALL MEETING TO ORDER

Mayor J.R. Garza called the regular meeting held on Tuesday, June 272026 to order at 6:00
p.m. at the City of Alamo Municipal Building. Acting City Manager Saul Solis led the Pledge of
Allegiance and Pastor Tuttle led the Invocation.

Presentation and Announcements

e Mayor Pro-Tem AJ Garcia recognized Commissioner Roel Leon Moreno Jr. for his
Birthday on June 3™, 2026.

e The City Commission and audience sang Happy Birthday to Commissioner Roel Leon
Moreno Jr.

e Chairman and Interim Director of the Alamo Chamber of Commerce Albert Rodriguez
gave on update on some upcoming events. The upcoming events are as follow;

o Join us for Lunch at the Alamo Restaurant & Bakery located at 125 N o
St. Alamo, TX 78516 on Tuesday, June 9", 2026.

o Network Night will be held at Coffie Time located at 501 E Business &3,
Alamo, TX 78516 on June 18", 2026 from 6 p.m. to 8 p.m.

o Ribbon Cutting Ceremony for new Chamber Members, South Texas
Accident & Injury located at 505 W. Business HWY 83, Ste 7 Alamo TX
78516 on Saturday, June 27, 2026 at 5 p.m.

o If business would like to join the Alamo Chamber of Commerce the fees
are as follow,

»  Swmall Business (1-14 employees) $200.00 per year
»  Medium Business (15-50 employees) $350.00 per year
= Large Business (50 + employees) $550.00 per year

o Commissioner Pete Morales stated that the PSJA Memorial Wolverines Swimming and
Water Polo will have a free Camp from June 8-11 from 9 a.m. to 12 p.m.

o Commissioner Pete Morales stated that the Alamo Parks and Rec Deparitment will have
the T.A.A.F. Summer Sports that include Tennis(ages 5 -18), Track (ages 3-18) and
Swimming (ages 5-18). Registrations started June 1° and the deadline is June 11 *

e Commissioner Okie Salinas invited everryone to the Fire Station #2 Renovation and Fire
Engine Push-In Ceremony on June 9% 2026 located at 415 N. Tower Rd, Alamo TX
78516.



CONSENT AGENDA

All consent agenda items are considered routine by the City Commission and will be enacted by
one motion.There will be no separate discussion of these items unless a Councilmember requests
an item be removed and considered separately. The City Commission May Take Various Actions;
Included But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time.
The City Commission May Elect To Go Into Executive Session Item At Any Time During The
Meeting When Authorized By The Provision Of The Open Meetings Act.

1. Consideration and Action to Approve the minutes for a Regular meeting on My 5™, 2026.
2. Consideration and Action to Approve the minutes for a Regular meeting on May 19%, 2026.

3. Consideration and Possible Action to declare Alamo Police Department items as ‘Salvage’
and authorize City Personnel to dispose of.

4. Discussion and Possible Action on an Ordinance to correct Section 10-11-2 ‘Permit Uses’
to move the F (1-3 conditions) correctly under E (1-3).

5. Discussion and Possible Action to amend Section 11-3-16 ‘Fence Buffering’ to include
such fencing to buffer detention ponds as a part of multi-family or non-residential
construction project; and adding emphasis on perpetual maintenance of said fence buffers

6. Discussion and Possible Action to amend Section 11-2-5-1-‘Single Lot Variance’
provisions to establish an appeals fee, specify personnel to review a SLV’s infrastructural
needs, plus other minor refinements.

7. Discussion and Possible Action on an Ordinance to Amend Section 10-21-1 (A)
‘Amendments’ to include an owner’s agent the ability to file zoning change applications

8. Discussion and Possible Action to amend Section 11-3-9 (D) ‘Street Lighting, Utility
Lines, and Easements’ regulation to delegate to the Planning Director the ability to assess
minor deviations of streetlight interval codes.

9. Discussion and Possible Action to amend Section 11-3-11- (J) (2) ‘Drainage — Construction
Phase’ regulations to adjust the # of construction Plans and As-built plans; plus, other

adjustments.

Mayor Pro-Tem AJ Garcia motioned to approve items 1 through 9, Commissioner Roel Leon
Moreno Jr. seconded. Motion carried.

REGULAR AGENDA
D. Consideration and Action to Approve a Proclamation declaring July 2" as “La Mafia Day”.
Mayor J R. Garza read the proclamation.

Commissioner Roel Leon Moreno Jr. motioned to approve, Mayor Pro-Tem AJ Garcia seconded.
Motion carried

E. Consideration and Possible Action to Approve the purchase of Fireworks for the City’s
Freedom Bash Event,

Acting City Manager Saul Solis stated that this item is for the approval of the Fire Works for the
Freedom bash.

Mayor Pro-Tem AJ Garcia motioned to approve, Commissioner Roel Leon Moreno Jr. seconded.
Motion carried.

F. Presentation to Recognize Alanis Dental Center for 30 years of service in the City of
Alamo.



AEDC Consultant Isauro Trevifio stated that he would like to invite to the podium Dr. Felipe Alanis,
his wife and the staff for the recognition. He further explained that he had the privilege to meet
Doctor Alanis several months ago. I was informed by Karen that the Alanis Dental Center were
approaching there 30 years of service. Dr Alanis picked the City of Alamo 30 years ago and we
thank him for that. On behalf of the AEDC and the City of Alamo, congratulations.

Dr. Alanis expressed his gratitude for the recognition and briefly shared the history of the business,
including how it was established and the challenges and successes it has experienced over the
years. He noted that despite facing both difficult and prosperous times, the business has remained
strong, and he is honored and grateful to be recognized for 30 years of service to the community.

G. Discussion and Update on the TXDOT/FM-907 Drainage Project.

TXDOT Representative Paolo Luvone stated that the original end date for the Duranta Ave project
was May 8™ 2026. Between there and now we have encounter about 4 conflicting issues.
Unfortunately, the project was not completed in May 8 as originally anticipated and the revised
completion target is now June I 6" Most of the drainage system is already operational. The
laterals, frontage road drainage, the Whataburger area and the section near Muelle 37 are all
functioning. As a result, there has been no significant ponding or water accumulation during recent
rainfall events over the past one or two weeks. The delays after 4/7/26 are as follow;

»  April 1 7" 2026 -Water, Gas and AT&T conflict at Inlet #5

»  April 29" 2026- Uncovered 8” waterline at Inlet #1 Frontage Rd

= April 30" 2026 -Conflicting gas line at Inlet #1 Frontage Rd

v ["week of May Duranta Ave unmarked water line incident and gas relocation

-Further comments and concerns were addressed by City Commission and Mr. Luvone

H. Discussion and Update on the Wastewater Treatment Plant.
Assistant Public Works Director Antonio Carillo stated that the discussion continued regarding
the relocation of the BFD's. Staff reported that a meeting is scheduled for Friday to discuss the
construction of a separate fiberglass building that will house the BFDs and related electrical
equipment. This proposal is currently in the preliminary stages, and staff anticipated having
additional information and a potential update by the next meeting.

Mayor J.R. Garza asked why Alfonso Quintanilla and or Jordan Hibbs were not present.

Assistant Public Works Director stated that Mr. Quintanilla was out of the county and he was the
one responsible to coordinate the invitation for Jordan Hibbs.

Commissioner Pete Morales asked if they have been showing up to the Wastewater Treatment
Plant?

Assistant Public Works Director Antonio Carrillo answered that Alfonso Quintanilla has been
attending and Joran Hibbs have not answered his calls but they have been in communication with
Alfonso Quintanilla

Mayor Pro-Tem AJ Garcia asked for a completion date.

Assistant Public Works Director answer not at the moment. The design has been approved but now
they are pending the cost estimate and other details.

Further comments and concerns were addressed by the City Commission.
I. Discussion and Update on AEDC Projects.

Mayor J.R. Garza stated that he has some legal questions for the City Attorney and that he will
take this item to Executive Session.



J. Discussion and Update on GLO DRRP Project (Duranta Drainage).

Mayor J.R. Garza stated that he has some legal questions for the City Attorney and that he will
take this item to Executive Session.

K. Discussion and Update on New Lift Station Project.

Engineer Richard LeFevre reported that the required documentation had been submitted to and
approved by Texas Commission of Environmental Quality (TCEQ), and that the project is ready to
proceed to the bidding. He is requesting authorization to move forward with the bid process and
presented a proposed timeline. The proposed timeline includes the following,

= June 10 and 17 — Advertising for bids

" July 16 Opening Bids

*  July 21 present the bid award for Commission consideration

" July 29 conducts a pre-construction meeting

»  August 17 begin construction
He further advised that the 90% design plans had been submitted and stated that, upon approval
if the proposed schedule, he would coordinate with the City Secretary to initiate the advertising
process and incorporate the timeline into the project manual. There is one thing that needs to be
changed but since TCEQ has approved the plans we cannot change to much. There is a couple of
waterlines and sewer lines that I was made aware of south of Moore Road that must be added. If
the dates are too aggressive, let me know and we can push it back.

Further comments and concerns were addressed by City Commission.

L. Discussion and Possible Action on Professional Engineering Services Contract for the
Wastewater Treatment Plant Generator Project.

AEDC Consultant Isauro Trevifio stated that at previous City Commission meeting, an engineering
Jfirm had been selected for the generator project. Since that time, two meetings have been identified
to evaluate the project requirements. He further explained that the generator cannot be purchased
as a standard, off-the-shelf unit and must instead be custom designed to meet the City’s specific
operational needs. Therefore, approval of the engineering contract was recommended to allow the
electrical engineer to conduct needs assessment, determine the facilities power requirements, and
develop specifications for the generator system. Staff is recommending approval of the contract so
the project could proceed with the engineering evaluation and design phase.

Commissioner Pete Morales motioned to approve, Mayor Pro-Tem AJ Garcia seconded. Motion
carried.

PUBLIC HEARING

Discussion and Possible Action on an Ordinance to Award a Conditional Use Permit to build
a site-built home in a R-MH zoned site being Lot 39 and the North % of Lot 40, Block 3,
Alamo Village Subdivision, being 813 South 13t Street, Alamo, Texas. Owner Erika Rivera.

Planning Director Sergio Zavala stated that Ms. Rivera purchased Lot 39 & the N. % of Lot 40 in
2013. Though zoned for mobile homes, she desires to construct a site-built home. In viewing the
R-MH's Section 10-11-5, it mandates that should seek a CUP to build a house on R-MH zone, the
lot must meet R-1 area requirements. In R-1, the minimum square footage is 6250 sq. fi. Ms.
Rivera’s property has 9844 square feet; exceeding R-1 by 3594 sq. fi. No official site plan was
provided, but merely a hand-drawn rendering. If the CUP is approved, then the building permit
will be applied for. As such, Ms. Rivera will need to provide a more detailed site plan showing the
location of the proposed home; the width and length of the paved driveway. Since the 9844 sq. fi.
lot is expansive, the setbacks will be exceeded, i.e., Front -25' Rear -15" sides -5' Ms. Rivera
desires to relocate her mobile home on the same property, but out of the way of the specific
construction area so she may live there while the home is built. This will be convenient for her and
there'll be cost-savings, too, since she won't have to rent elsewhere. Staff doesn't object since
Alamo has set precedence on similar circumstances; and in like manner to that precedent, no
occupancy to the site-built home will be awarded until the mobile home is completely removed
Jrom 813 S. 13th Street. Planning's Recommendation: Approval subject to CUP being transferable
to future heirs or owners, remove mobile home before final occupancy of site-built home -sign
Encumbrance Agreement. P&Z Commission Meeting of May 27, 2026: (Due to the May 26th CC



agenda deadline, and PZ Meeting on May 27th, this action is 'pending’ as of this writing -Staff will
declare PZ action at the June 2nd CC Meeting.)

No public comments.

M. Discussion and Possible Action on an Ordinance to Award a Conditional Use Permit to
build a site-built home in a R-MH zoned site being Lot 39 and the North %2 of Lot 40, Block
3, Alamo Village Subdivision, being 813 South 13™ Street, Alamo, Texas. Owner Erika
Rivera.

Commissioner Roel Leon Moreno Jr. motioned to approve, Mayor Pro-Tem AJ Garcia seconded.
Motion carried.

N. Consideration and Action to Approve emergency repairs for the rerouting of water lines
and relocation of a fire hydrant located at Duranta Ave and FM 907 intersection.

Assistant Public Works Director Antonio Carrillo stated that the item refers to the water line that
was broken and that in order to mitigate the situation or Whataburger to stay without water, an
additional hydrant and valve were added on the other side. When doing this work, a gas line was
found and so, Saenz Brothers were contracted for safety reasons.

Commissioner Okie Salinas motioned to approve, Commissioner Pete Morales seconded. Motion
carried.

0. Consideration and Action to approve Invoice No. 1560-30 for modifications and changes
completed during the final inspection process of a Fire Engine.

Fire Chief RC Flores stated that this is the final invoice of the changes that had to be completed
for the new Fire Engine. Two fire engines were purchased on the original order. When the fire
inspection was conducted by the Fire Chief's they were some modifications made which reflects
the pending invoice on the agenda.

Commissioner Roel Leon Moreno Jr. motion to approve, Commissioner Pete Morales seconded.
Motion carried.

P. Consideration and Action to replace the Nature Park Splashpad pumps.

Assistant Parks and Rec Director Miguel Cavazos stated that the Parks and Recreation
Department is looking into placing the Nature Park Splashpad pumps. The current pump tanks are
corroded and do not allow enough pressure to build to allow the water pad to work. Staff's
Recommendation: The City of Alamo allows the replacement of the Nature Park Splashpad pumps.

Commissioner Pete Morales motioned to approve, Mayor Pro-Tem AJ Garcia seconded. Motion
carried.

EXECUTIVE SESSION

The City Commission will convene in Executive Session, in accordance with Texas Open
Meetings Act, Vernon's Texas Statues and Codes Annotated, Government Code, Chapter
551, Subchapter D, Exceptions To Requirement That Meetings Be Open. The City
Commission reserves the right to go into executive session on -any item listed in the
Agenda Notice whether or not such item is posted as an Executive Session Item at any
time during the meeting when authorized by the provisions of the Open Meetings Act.
Subject to the foregoing reservation, the following are to items to be discussed in
executive session:

1. Pursuant to Texas Government Code §551.071 Consultations with Attorney:
a. Item H — Discussion and Update on the Wastewater Treatment Plant.
b. Item L. — Discussion and Update on AEDC Projects.
c. Item J. — Discussion and Update on GLO DRRP Project (Duranta Drainage)



Mayor J.R. Garza convene Executive Session at 7:03 p.m.

OPEN SESSION:

The City Commission will convene in Open Session to take necessary action, if any, in
accordance with Texas Government Code, Chapter 551, Open Meetings, Subchapter E,
Procedures Relating to Closed Meeting, § 551.102, Requirement To Vote Or Take Final Action In
Open Meeting.

Mayor J.R. Garza reconvene the meeting at 8:31p.m.
No action on any item.

CITIZEN PARTICIPATION: Five minutes per person with no response from the City
Commission. Residents must sign up prior to the city meeting.

e No citizen participation.

L ADJOURNMENT
Citizens are encouraged to sign the attendance sheet.

There being no further business, Mayor J.R. Garza adjourned the meeting at 8:31 p.m.

ATTEST:

Ana ;&a, City s@




