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At any time during the course of this meeting, the City Commission may retire to Executive
Session under Texas Government Code, Section 551.071 (2) to confer with its legal counsel
on any subject matter in this agenda in which the duty of the city attorney to the City
Commission under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with Chapter 551 of the Texas Government Code. At any time during
the course of this meeting, the City Commission may retire to Executive Session to deliberate
on any subject slated for discussion at this meeting, as may be permitted under one or more
of the exceptions to the requirements that meetings be open set forth in Title 5, Subtitle A,
Chapter 551, Subchapter D of the Texas Government Code.

AT THIS MEETING THE CITY COMMISSION MAY DELIBERATE AND TAKE ANY
ACTION DEEMED APPROPRIATE BY THE CITY COMMISSION ON THE

FOLLOWING SUBJECTS:
AGENDA

PUBLIC COMMENT: Residents must sign up prior to the city meeting to address the City
Commission about a set agenda item.

I. CALL MEETING TO ORDER

A. Pledge of Allegiance
B. Invocation

C. Presentation and Announcement.



II. CONSENT AGENDA

All consent agenda items are considered routine by the City Commission and will be enacted by
one motion.There will be no separate discussion of these items unless a Councilmember requests
an item be removed and considered separately. The City Commission May Take Various Actions;
Included But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time.
The City Commission May Elect To Go Into Executive Session Item At Any Time During The
Meeting When Authorized By The Provision Of The Open Meetings Act.

1,

2.

Consideration and Action to Approve the minutes for a Regular Meeting on June 16, 2026.

Discussion and Possible Action on an Ordinance to Abandon the 10" Alley on the
southernmost perimeter of Lot 3, B.& D. Subdivision

Discussion and Possible Action on an Ordinance to Amend Section 10-9-4 (H) 'Setback
Regulations' to delete "Side/Rear" from the Garage Door Setback within the Multi-family
Residential (R-2) District

Discussion and Possible Action on an Ordinance to amend Section 10-3-6 (F)(6) 'Vehicle
Parking' to establish dimensions for surplus parking in a Single-family Residential setting

Discussion and Possible Action on an Ordinance to amend title 1, Chapter 6 'City Offices
and Employees', Section 1-6-4 'Personnel Policy Guidelines' by adding Section 4.05 'Social
Media and Prohibited Technology Policy’

Discussion and Possible Action on an Ordinance amending Title 4 'Public Health and
Safety', Chapter 4 Nuisances', to amend several provisions to Codify the 20% fee to
recuperate filed lien costs when mowing properties

Discussion and Possible Action on a request by El 4 Investments Group, LLC to allow the
South Alamo Plaza & Apartments Subdivision to be recorded but deferring certain plat-
required improvements until the first building permit is issued; the legal description is the
south 5 acres of the north 10 acres of the east 14.14 acres out of Lot 6, Block 28, Alamo
Land & Sugar Company's Subdivision.

Consideration and Possible Action to approve the removal of existing insulation at the City
of Alamo City Hall and replace it with spray foam insulation.

Consideration and Action to approve emergency repair to the collapsed sewer manhole
located south of Alamo Road between Ridge Road and Moore Road.

10. Consideration and Action to approve a fence installation at Laguna Park.

11. Consideration and Action to approve a fence installation at the Wastewater Treatment Plant.

12. Consideration and possible action to approve an emergency purchase of an HVAC air



conditioning unit for the Sergeant Fernando de la Rosa Memorial Library.
III. REGULAR AGENDA

D. Presentation of Delinquent Fees & Fines Collections Report for the period of January 01,
2026 — March 31, 2026 presented by Linebarger Goggan Blair & Sampson, LLP (Kelly R
Salazar).

E. Consideration and Action to Appoint or Re-appoint a member for the Parks & Recreation
Board.

PUBLIC HEARING

Discussion and Possible Action on an Ordinance to Rezone 4.733 Acres out of Lot 9, Block
41, Alamo Land & Sugar Company's Subdivision; From Single-dwelling Residential (R-1) to
Commercial (C); Owner is Rebecca Canchola with prospective buyer being Cubic Walls,
LLC

F. Discussion and Possible Action on an Ordinance to Rezone 4.733 Acres out of Lot 9, Block
41, Alamo Land & Sugar Company's Subdivision; From Single-dwelling Residential (R-1) to
Commercial (C); Owner is Rebecca Canchola with prospective buyer being Cubic Walls, LLC

PUBLIC HEARING

Discussion and Possible Action on an Ordinance regarding a Conditional Use Permit for the
Sale of Alcoholic Beverages for on-site consumption on Lots 5 through 11, Block 44, Alamo
Original Townsite, being 741 Main Street, Alamo, Texas; Applicants are Robert and Brenda
Zuniga

G. Discussion and Possible Action on an Ordinance regarding a Conditional Use Permit for the
Sale of Alcoholic Beverages for on-site consumption on Lots 5 through 11, Block 44, Alamo
Original Townsite, being 741 Main Street, Alamo, Texas; Applicants are Robert and Brenda
Zuniga

H. Discussion and Update on Freedom Bash Event

I. Discussion and Update on the TXDOT/FM-907 Drainage Project

J. Discussion and Update on the Wastewater Treatment Plant

K. Discussion and Action to Approve Project Acceptance CWSRF Wastewater System
Improvements Project (TWDB Project No. 73738)

L. Discussion and Action to Approve Amendment #1 for Trev Group professional services
contract

CITIZEN PARTICIPATION:



Five minutes per person with no response from the City Commission. Residents must sign up
prior to the city meeting.

IV.ADJOURNMENT

I, the undersigned authority, do hereby certify that the attached agenda of a regular meeting
of the Board of Commissioners is a true and correct copy and that I posted a true and correct
copy of said notice on the bulletin board of the Municipal Building, a place convenient and
readily accessible to the general public at all times, and said notice was posted on the 30
day of June, 2026 at 5:00 p.m. and will remain so posted continuously for at least 3 business
days before the scheduled date of said meeting in accordance with Chapter 551.043 of the
Texas Government Code.

Dated this 30" day of June, 2026 at 5:00 p. m.

Ana ¥arza, City SQ




